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CRS Activity 510  
Annual Progress Report on Implementation of Credited Plan 

Which Plan is this for (use separate templates for each credited Plan): 
 Floodplain Management Plan (Hazard Mitigation Plan) 
 Repetitive Loss Area Analysis 
 Floodplain Species Plan 
 Substantial Damage Plan 

Name of Community:  Homestead CID 120645

Date this Annual Progress Report was prepared (not the date of adoption of the 
credited Plan): February 12, 2025

Name of Plan:   Local Mitigation Strategy (LMS)
Date of Adoption of Plan:  July 27, 2022
5 Year CRS Expiration Date: 2027

1. How can a copy of the credited Plan be obtained:
The original plan can be accessed on-line at: https://www.miamidade.gov/global/
emergency/projects-that-protect.page

2. Describe how this annual progress report (not the credited Plan) was prepared 
and how it was submitted to the governing body, released to the media, and made 
available to the public:
This progress report was prepared by Manuel Salazar, Building Official, and will be 
distributed to the City Council members, media, and copies of the report will be available 
to the public on the City's website. The governing body and media will also receive a 
letter, and a press release will be issued and made available to the public, notifying them 
of the City's recertification.

3. Provide a description of the implementation of each recommendation or action 
item in the action plan or area analysis report, including a statement on how the 
project was implemented or not implemented during the previous year: 
Please see the attached Project List details report.

4. Discuss why any objectives were not reached or why implementation is behind 
schedule:
A lack of funding has caused the project's implementation to be behind 
schedule.

5. What are the recommendations for new projects or revised recommendations?
Continue to add projects to the LMS and pursue Federal, State, and local grants to fund 
hardening, drainage, and flooding projects. 



Data Id Project Title Status Grant Source 2

13874 Enhancing and Hardening of Current Back-Up Power Generation for City Hall Vendor selected FEMA HMGP

15861 Power Pole Hardening Project Complete FEMA HGMP

27232 Above Ground Ductile Iron Poles Utility Grid Hardening Funding Applied for - Not awarded BRIC Grant Program
27234 Homestead Above Ground Utility Grid Hardening SW Sector Funding Applied for - Not awarded BRIC Grant Program
27236 Homestead Underground Grid Hardening SW Sector Funding Applied for BRIC Grant Program
27238 Citywide Emergency Power Natural Gas Generator Funding Applied for - Not awarded BRIC Grant Program

27351 Pump Station Hardening (Station #22) Preawarded - Pending grant agreement Building Resilient Infrastructure and Communities (BRIC)

27581 Homestead JD Redd Park Wind Mitigation Retrofit Project Complete RFP-DEM-22-23-026: Hurricane Loss Mitigation Program

27836 Uninterruptible Power System Police Department Funding Applied for Hurricane Ian (Fema 4673-DR-FL) 75% with 25% Match

27839 6th Avenue Drainage Improvements In Progress Rebuild Florida

28505 Watershed Planning Program In Progress
Hazard Mitigation Grant Program (HMGP), as approved by FDEM and the 

Federal Emergency Management Agency (FEMA)
28636 NW Undergrounding of Electrical Infrastructure Funding Applied for BRIC Grant Program

LMS Project List February 2024-2025




