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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
Introduction  
 
The City of Homestead is an entitlement recipient of federal funds from the Department of Housing and 
Urban Development (HUD) through the Community Development Block Grant (CDBG) and Home 
Investment Partnership (HOME) programs.  For the program year beginning October 1, 2024, the City of 
Homestead anticipates receiving $917,424 in CDBG and $388,732 HOME funds. This is the 2nd year of the 
2023-2027 Consolidated Plan, however this is the first year the City became a Participating Jurisdiction 
receiving HOME funds.  
 
In order for the City to receive this allocation of funding from HUD, the City must prepare and adopt an 
Annual Action Plan. The Annual Action Plan identifies the proposed projects for federal funding each year 
and shows the linkage between projects and the specific objectives developed to address the priority 
needs identified in the Consolidated Plan. 
 
Below is a summary of the amount of funding that the City will receive and the activities that will be 
implemented from October 1, 2024 – September 30, 2025: 

CDBG 
Projects Amount 

Section 108 Loan $370,000 
STEM $101,789 
Swimming Program $25,000 
JD Redd Park Improvement $162,151 
Harris Field Park Improvement $75,000 
Program Administration $183,484 
Total $917,424 

 
HOME 

Projects Amount 
Single-family Rehabilitation Program $291,550.07 
CHDO Homeownership $58,309.00 
Program Administration $38,873.00 
Total $388,732.07 

 
2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items, or a table listed elsewhere in the plan or a reference to another 
location. It may also contain any essential items from the housing and homeless needs assessment, the 
housing market analysis, or the strategic plan.  
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The Annual Action Plan defines the one-year activities in relationship to the five-year goals and objectives 
of the Consolidated Plan covering Fiscal Years 2023-2027. The Plan provides a brief description of the 
programs for Homestead in FY 2024-2025, as well as funding other funding announcements.  

Infrastructure- Expand/Improve public infrastructure and facilities. 

Public Service- Increase access to public services 

 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

This is an evaluation of the City’s past performance that helped lead the City to choose its goals and/or 
projects for FY 2024-2025. A more detailed evaluation of past performance is documented in the City’s 
FY 2022-2023 Consolidated Annual Performance & Evaluation Report (CAPER), the most recent CAPER 
completed. The City recognizes the evaluation of past performance is critical to ensure the City is 
implementing activities effectively and those activities align with the City’s overall strategies and goals. 

In FY 2022-2023, the most recent completed year, the City completed the following CDBG projects: 
• Provided STEM education to 321 low-income students. 
• Continued Section 108 loan payment for Homestead Cybrarium. 
• Completed New Hope Corp project which includes making improvements to one of their 

residential facilities in Homestead. 
• Completed Roby George basketball bird netting project. 

 
CDBG-CV 

• Provided financial assistance to 19 businesses impacted by COVID-19. 
 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan.  
 
The Citizen Participation Plan (CPP) in accordance with the Housing and Community Development Act of 
1974, as amended and 24 CFR Part 91, Subpart B: Citizen Participation and Consultation, sets forth the 
citizen participation plan requirements. This section of the Act provides for and encourages citizen 
participation with particular emphasis on persons of low- to moderate-income, in addition to slum and 
blighted areas. Consistent with the Act, the City of Homestead provides citizens reasonable and timely 
access to local meetings, information, and records. In addition, technical assistance is made available to 
low- to moderate-income representative groups. The CPP details the process to develop needs, review 
proposed activities and program performance as well as the manner in which hearings are advertised and 
conducted. 
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The CPP sets forth the City’s policies and procedures for citizen participation in developing the 
Consolidated Plan, annual action plans, any substantial amendments to such plans, and development of 
CAPER. 
 
The CPP was updated in June 2024 and approved by the City Council with the amendment to the 
Consolidated Plan FY 2023-2027in July 2024. A draft of the CPP was made available for public review, 
input, and comments before being adopted by the City Council and subsequently submitted to HUD. 
Citizens are encouraged to participate through public hearings held before the development of the draft, 
during review of the draft and adoption of the Annual Action Plan. The plan was available for review on 
the City’s website located at: 
 
https://www.cityofhomestead.com/189/Community-Development-Block-Grant-CDBG 
 
The City of Homestead strives to maintain an open dialogue with citizens regarding the CDBG. 
program throughout the year. 
 
The following is a summary of the public participation schedule of events: 

Date Activity 
January 16, 2024 Public Notice/Advertising for community meeting 
February 15, 2024 Pre-Development Community meeting for public input 
May 10, 2024 Annual Action Plan Public Notice 
May 10 - June 11, 2024 30-day comment period 
June 7 – July 8, 2024 Revised 30-day comment period to include HOME fund  
July 9, 2024 Public Hearing - Committee of the Whole meeting 
July 17, 2024 Annual Action Plan Adoption - City Council meeting 
July 29, 2024 Transmit to HUD 

 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan.  
 
No Public Comments were received  
 
When/if written comments are received, the Finance Department will provide a written response within 
15 working days, when possible. Citizen comments and proposals submitted in response to the 30-day 
public comment period for the Annual Action Plan will be given consideration, and the plan may be 
modified, if deemed necessary by the City Council. A summary of all comments received will be appended 
to the plan. 
 

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments and responses are accepted. 
 

https://www.cityofhomestead.com/189/Community-Development-Block-Grant-CDBG
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7. Summary 

In addition to the above steps, the City reviewed the Citizens Participation Plan (CPP) that encourages the 
continuation and expansion of the outreach process.  Citizens are encouraged to participate in the 
planning process through the community meetings and public hearings held prior to the adoption of the 
plan help to generate input from the community.  
 
The ability of staff to communicate in the languages that are germane to Homestead does not pose a 
problem as many staff and concerned citizens are able to assist in the communications of the City’s 
Programs.  
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
CDBG Administrator HOMESTEAD Finance Department 
HOME Administrator HOMESTEAD Finance Department 

Table 1 – Responsible Agencies 
Narrative (optional) 

The City Finance Department serves as the lead agency for developing the City’s 2024- 2025 Annual Action Plan and will serve as the 
lead agency responsible for implementing it. This effort will be coordinated with the Parks and Recreation, Procurement and Finance 
Departments. The City contracts with a private firm to administer and monitor its CDBG funds for compliance with Federal e regulations. 

Consolidated Plan Public Contact Information 

Carlos M. Perez, Finance Director, City of Homestead, 100 Civic Court, Homestead, FL 33030 
305-224-4543, cperez@cityofhomestead.com  
 
Carla Zavala, Accountant III, City of Homestead, 100 Civic Court, Homestead, FL33030 
305-224-4549, czavala@cityofhomestead.com 
 
 
Secondary Contact- Consultant 
Vickki Placide-Pickard, Planning and Grant Administrator, Calvin Giordano and Associates, 1800 Eller Street, Suite 600, Fort Lauderdale, FL 33316 
954-266-6495, vpickard@cgasolutions.com  

mailto:cperez@cityofhomestead.com
mailto:czavala@cityofhomestead.com
mailto:vpickard@cgasolutions.com
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction  

 
The City consulted with the City departments, recipients, subrecipients and other housing and supportive 
service agencies during the Action Plan process.  
 
Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health, 
and service agencies (91.215(l)) 

The City continually coordinates with housing and social service agencies to enhance coordination. Most 
major providers of social services in the City have received some level of CDBG assistance.  
 
Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness.  
 
The City of Homestead actively supports the efforts of the City, Miami-Dade Homeless Trust who operates 
Continuum of Care. The Miami-Dade Homeless Trust is an efficient and comprehensive agency that 
provides homeless needs throughout the County and Homestead. 
 
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS.  
 
The City of Homestead does not receive ESG funds and does not participate in providing housing 
opportunities.  Consultation was made with the Miami‐Dade Homeless Trust and Miami‐Dade County 
Public Housing and the Homestead Housing Authority to coordinate efforts regarding addressing the 
housing needs of the community. 
 

2. Describe Agencies, groups, organizations, and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities. 

See list on following pages.
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1 Agency/Group/Organization Miami Dade Homeless Trust  
Agency/Group/Organization Type Other Government - County 
What section of the Plan was addressed by Consultation? Housing Need Assessment, Homeless Needs- Chronically homeless and families 

with children and Veterans 
How was the Agency/Group/Organization consulted and what are 
the anticipated outcomes of the consultation or areas for 
improved coordination? 

Organizations were contacted via email. Anticipated outcomes include gathering 
input/data used in determining top priorities in preparation of the 2023-2027 
Consolidated Plan. 

2 Agency/Group/Organization Mexican America Council 
Agency/Group/Organization Type Community Based Organizations - County 
What section of the Plan was addressed by Consultation? Economic Development, Anti-poverty strategy, other- non-housing community 

development 
How was the Agency/Group/Organization consulted and what are 
the anticipated outcomes of the consultation or areas for 
improved coordination? 

Departments were contacted via email. Anticipated outcomes include gathering 
input/data used in determining top priorities in preparation of the 2023-2027 
Consolidated Plan 

3 Agency/Group/Organization Start off Smart  
Agency/Group/Organization Type Community Based Organizations - County 
What section of the Plan was addressed by Consultation? Housing Need Assessment Public Housing Needs 
How was the Agency/Group/Organization consulted and what are 
the anticipated outcomes of the consultation or areas for 
improved coordination? 

Departments were contacted via email. Anticipated outcomes include gathering 
input/data used in determining top priorities in preparation of the 2023-2027 
Consolidated Plan 

4 Agency/Group/Organization Camilla House 
Agency/Group/Organization Type Non-Profit Organization - County 
What section of the Plan was addressed by Consultation? Emergency Shelter program, emergency services to persons who are homeless. 

Housing Need Assessment Public Housing Needs 
How was the Agency/Group/Organization consulted and what are 
the anticipated outcomes of the consultation or areas for 
improved coordination? 

Departments were contacted via email. Anticipated outcomes include gathering 
input/data used in determining top priorities in preparation of the 2023-2027 
Consolidated Plan 

5 Agency/Group/Organization Homestead Housing Authority 
Agency/Group/Organization Type  - County 
What section of the Plan was addressed by Consultation? Housing Need Assessment  

Public Housing Needs 
How was the Agency/Group/Organization consulted and what are 
the anticipated outcomes of the consultation or areas for 
improved coordination? 

Departments were contacted via email. Anticipated outcomes include gathering 
input/data used in determining top priorities in preparation of the 2023-2027 
Consolidated Plan 

6 Agency/Group/Organization Miami Dade Public Housing  
Agency/Group/Organization Type -County  
What section of the Plan was addressed by Consultation? Housing Need Assessment Public Housing Needs 
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How was the Agency/Group/Organization consulted and what are 
the anticipated outcomes of the consultation or areas for 
improved coordination? 

Departments were contacted via email. Anticipated outcomes include gathering 
input/data used in determining top priorities in preparation of the 2023-2027 
Consolidated Plan 

Table 2 – Agencies, groups, organizations who participated. 
 

Identify any Agency Types not consulted and provide rationale for not consulting. 

None identified. 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Table 3 – Other local / regional / federal planning efforts 
Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with 

the goals of each plan? 
City of Homestead - Comprehensive Plan City of Homestead - Development Services The city Comprehensive Plan identifies the city’s housing 

needs, future land use, recreation and open, capital 
improvement. 

City of Homestead - 2024 Budget/ CIP  City of Homestead - Finance Services Department The City’s plans for improvement of facilities and 
infrastructure to address community needs. 

 

Narrative (optional) 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal setting. 
 
The Citizen Participation Plan (CPP) in accordance with the Housing and Community Development Act of 1974, as amended and 24 CFR Part 91, 
Subpart B: Citizen Participation and Consultation, sets forth the citizen participation plan requirements. This section of the Act provides for and 
encourages citizen participation with emphasis on persons of low- to moderate-income, in addition to slums and blighted areas. Consistent with 
the Act, the city provides citizens reasonable and timely access to local meetings, information, and records. In addition, technical assistance is 
made available to low- to moderate-income representative groups. The CPP details the process to develop needs, review proposed activities and 
program performance as well as the way hearings are advertised and conducted.  
 
The CPP sets forth the city’s policies and procedures for citizen participation in developing the Consolidated Plan, incremental Annual Action Plans, 
any substantial amendments to such plans, and development of CAPER.  
 
A draft of the Homestead 2024-2025 Annual Action Plan was made available for public review, input, and comment before being adopted by the 
City Council and subsequently will be submitted to HUD. Citizens are encouraged to participate through public hearings held before the 
development of the draft, during review of the draft and adoption of the Consolidated Plan.  
 
The plan was available for review on the city’s website.  
 
https://www.cityofhomestead.com/189/Community-Development-Block-Grant-CDBG 

The City adhered to its approved CPP which was approved by Homestead City Council. The CPP includes the availability of a 30-day comment 
period to review the draft Action Plan and one public hearing held at City Hall and.  The Public notice was advertised in the South Dade News 
Leader. 

 
 
 

https://www.cityofhomestead.com/189/Community-Development-Block-Grant-CDBG
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Citizen Participation Outreach 

Table 4 – Citizen Participation Outreach 
 

Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/ 

attendance 

Summary of  
comments  

received 

Summary of comme
nts not accepted 

and reasons 

URL 
(If applicable) 

1 Newspaper Ad Non-targeted/broad 
community 

Jan 16, 2024, Public Notice for 
community meeting 

   

2 Public Meeting Non-targeted/broad 
community 

Feb 15, 2024- Pre development 
Community Meeting 

   

3 Newspaper Ad Non-targeted/broad 
community 

May 10, 2024- AAP Public 
Hearing Public Notice 

   

4 Public Comment 
Period 

Non-targeted/broad 
community 

May 10 to June 10, 2024, 30 
Day Comment Period 

   

5 Revised public 
comment period 

Non-targeted/broad 
community 

June 8 to July 9, 2024, 30 Day 
Comment Period 

   

6 Public Hearing Non-targeted/broad 
community 

July 10, 2024, Public Hearing 
Committee of Whole (COW) 

   

7 Adoption Non-targeted/broad 
community 

July 17, 2024, City Council 
Approval 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction  
 
The City receives CDBG entitlement funds annually, funds are used to carry out activities that benefit low and moderate-income persons. The City 
received $917,424.  The City does not anticipate generating program income during this fiscal year. 
 

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG Public - 
Federal 

Public Services 
Public Improvements 
Section 108 Payment 
Admin and Planning 

917,424 0  $917,424  CDBG allocation is used to 
carry out priority need 
projects including public 
services, public improvement 
and general 
planning/program 
administration within the 
City. 

HOME Public-
Federal 

Affordable Housing 388,732 0 0 388,732  HOME allocation is to provide 
decent affordable housing to 
lower income households, 
expand the capacity of to 
provide housing.  

Table 5 - Expected Resources – Priority Table 
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Explain how federal funds will leverage those additional resources (private, state, and local 
funds), including a description of how matching requirements will be satisfied. 

The City of Homestead seeks grant opportunities for additional funding to leverage with CDBG funds. The 
City has also partnered with the CRA when providing funding to properties in the CRA. The City is not a 
recipient of state funds or other federal entitlement funds. 
 
If appropriate, describe publicly owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan.  
 
The City currently owns 5 properties purchased through the Neighborhood Stabilization Program. The 
properties will be rehabilitated and sold to eligible NSP applicants.   
 
Discussion 



 

 Annual Action Plan 
 

15 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome Indicator 

1 Expand/Improve 
Public 
Infrastructure & 
Facilities 

2024 2025 Non-Housing 
Community 
Development 

Census 
Tract 

 111.01 BG 
4 

Suitable Living 
Environment 

CDBG: 
$607,151 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 1320 Persons Assisted 

2 Increase Access to 
Public Services 

2024 2025 Non-Housing 
Community 
Development 

Citywide Increase 
capacity to 
public services 

CDBG: 
$126,789 

Public Service activities other 
than Low/Moderate Income 
Housing Benefit: 500 Persons 
Assisted 

3 Improve Housing 
Opportunities for 
the LMI  

2024 2025 Non-Housing 
Community 
Development 

Citywide Housing HOME: 
$291,549 

Residential Rehab assistance 
and Assistance- 5 households 
min. 

4 Planning and 
Administration 

2024 2025 Planning and 
Administration 

Citywide Planning and 
Administration 

CDBG: 
$183,484 
HOME: 
$38,873 

Other 

Table 6 – Goals Summary 
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Goal Descriptions 

 

1 

Goal Name Expand/Improve Public Infrastructure & Facilities 

Goal 
Description 

The goal is to provide public facilities in low to moderate income areas. The activity is eligible as a public facility project under 
570.201(c) and will benefit low- and moderate-income persons as qualified under 570.208(a)(1) Area Benefit Activities 

 

2 

 

Goal Name Increase Access to Public Services 

Goal 
Description 

The goal is to provide public services to low-income youth in the City. This activity is eligible under 570.201(e) and will benefit 
low and moderate-income persons as qualified under 570.208(a)(2)(i)(c) Limited Clientele Activities.  

 

3 

Goal Name Improve Housing Opportunities for the LMI  

Goal 
Description 

The City will assist existing, low to moderate-income homeowners with much needed home repairs to ensure the safety and 
sustainability of the home and provide home owner opportunities to new residents. 

 

4 

Goal Name Planning and Administration 

Goal 
Description 

Provide administrative services for the planning, implementation, and management of the CDBG grant program 

 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide affordable 
housing as defined by HOME 91.215(b) 

The City will receive its first HOME allocation Oct 1, 2024, the City has identified Residential Rehabilitation as a project for this funding year 
however the City will work to create policies and procedures for this activity and procure a pool of contractors for the program. 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  
 
The City identified the following projects for FY 2024-2025 Annual Action Plan Projects. Additional 
details are provided in AP-38 
 

CDBG 
Projects Amount 

Section 108 Loan $370,000 
STEM $101,789 
Swimming Program $25,000 
JD Redd Park Improvement $162,151 
Harris Field Park Improvement $75,000 
Program Administration $183,484 
Total $917,424 

 
HOME 

Projects Amount 
Single-family Rehabilitation Program $291,550 
CHDO Homeownership $58,309 
Program Administration $38,873 
Total $388,732 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs.  
 
The main focus for the City’s CDBG program is to improve the quality of life of the City’s low to moderate-
income residents through public improvements and public service as well as maintain and provide decent 
affordable housing.  HOME funds will be used to address affordable housing. 
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AP-38 Project Summary 
Project Summary Information 

 
 
 
 
 
 
 
1 

Project Name JD Redd Park Improvement 
Target Area 111.01 BG 4 
Goals Supported Enhance public infrastructure throughout the City’s low‐ to 

moderate‐income neighborhoods 
Needs Addressed Public Facilities and Improvement 
Funding CDBG- $162,151 
Description The project includes making improvements to the 

Community Room at the Park. The activity is eligible as an 
Infrastructure Improvement project under 570.202(a)(3) 
and will benefit low- and moderate-income persons as 
qualified under 570.208(a)(1) Area Benefit Activities. 

Target Date 9/30/2025 
Estimate the number and type of 
families that will benefit from the 
proposed activities 

 
1,320 low-to moderate income residents 

Location Description 550 N Homestead Blvd, Homestead, FL 33030 
Planned Activities Infrastructure Improvements  

 
 
 
 
2 

Project Name Harris Field Park Improvement 
Target Area 111.01 BG 3 
Goals Supported Enhance public infrastructure throughout the City’s low‐ to 

moderate‐income neighborhoods 
Needs Addressed Public Facilities and Improvement 
Funding CDBG- $75,000 
Description The project includes improving the existing basketball Court 

and create two new Pickleball Courts 
Target Date 9/30/2025 
Estimate the number and type of 
families that will benefit from the 
proposed activities 

 
2,360 low-to moderate income residents 

Location Description 1034 NE 8th Street, Homestead, FL 33030 
Planned Activities Infrastructure Improvements 

 
 
 
 
3 

Project Name Section 108 Payment 
Target Area N/A 
Goals Supported Enhance public infrastructure throughout the City’s low‐ to 

moderate‐income neighborhoods 
Needs Addressed Public Facilities and Improvement 
Funding CDBG- $370,000 
Description City’s annual payment (principal and interest) of the Section 

108 loan for the Cybrarium 
Target Date 9/30/2025 
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Estimate the number and type of 
families that will benefit from the 
proposed activities 

N/A 

Location Description N/A 
Planned Activities Section 108 Payment 

 
 
 
 
 
4 

Project Name Public Service- Swimming Program 
Target Area Citywide 
Goals Supported Increase Access to Public Services   
Needs Addressed Public Service -Youth 
Funding CDBG- $25,000 
Description The City will offer free swimming classes to low-to-moderate 

income children in the City. The Classes will teach children 
between the ages of 6 months to 12 years how to swim. The 
goal is to provide public services to low-income youth in the 
City. This activity is eligible under 570.201(e) and will benefit 
low and moderate-income persons as qualified under 
570.208(a)(2) Limited Clientele Activities. 

Target Date 09/30/2025 
Estimate the number and type of 
families that will benefit from the 
proposed activities 

100 kids 

Location Description Citywide 
Planned Activities Public Service- Youth Swimming program 

 
 
 
 
 
5 

Project Name STEM Program 
Target Area Citywide 
Goals Supported Increase Access to Public Services   
Needs Addressed Public Service -Youth 
Funding CDBG- $101,789 
Description The program will provide Science, Technology, Engineering, 

and Math (STEM) services to K-8 Students residing within the 
City of Homestead city limits 

Target Date 9/30/2025 
Estimate the number and type of 
families that will benefit from the 
proposed activities 

400 low-to moderate-income youth residents 

Location Description Citywide 
Planned Activities Public Service- Youth STEM program 

 
 
 
 
 
6 

Project Name Single- Family Rehabilitation 
Target Area Citywide 
Goals Supported Improve Housing Opportunities for the LMI 
Needs Addressed Affordable Housing 
Funding HOME- $291,550 
Description This program will maintain safe and affordable housing by 

providing grants to eligible low to moderate-income owner-
occupants to do home repairs using HOME funds. 

Target Date 9/30/2025 
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Estimate the number and type of 
families that will benefit from the 
proposed activities 

Approximately 5 households will be assisted 

Location Description Citywide 
Planned Activities Single-family residential assistance 

 
 
 
 
 
7 

Project Name HOME CHDO Homeownership 
Target Area Citywide 
Goals Supported Improve Housing Opportunities LMI 
Needs Addressed Affordable Housing 
Funding $58,309 
Description This activity will be carried out by a CHDO 
Target Date 9/30/2025 
Estimate the number and type of 
families that will benefit from the 
proposed activities 

Assistance for the acquisition or construction of a single-
family home 

Location Description Citywide 
Planned Activities HOME CHDO Homeownership 

 
 
 
 
 
 
8 

Project Name Program Administration 
Target Area N/A 
Goals Supported N/A 
Needs Addressed N/A 
Funding CDBG-$183,484 

HOME- $38,873 
Description Administrative duties relative to the overall grant program 

and fair housing activities. 
Target Date 9/30/2025 
Estimate the number and type of 
families that will benefit from the 
proposed activities 

N/A 

Location Description N/A 
Planned Activities Planning and Administrative Services 
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AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed. 

The City’s CDBG target area includes areas where 51% or more of the residents are low- to moderate- 
income. The public improvement projects, which include playground improvements, must be completed 
in the City’s low-to moderate- income areas. The low-income area map shows the areas in the City with 
low- to moderate-income concentration of 51.0 percent and above. 

Geographic Distribution  

The FY 2024-2025 Annual Action Plan has one public improvement project.  

Target Area Percentage of Funds 
111.01 BG 4 17.7% 
111.01 BG 3 8.2% 

Table 7 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically.  

The City of Homestead is providing funds to community parks to improve the parks facilities to 
provide better opportunities to low-income residents in the community. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  
Introduction  
 
The City will address the needs of non-homeless households. The City’s HOME funds will be utilized for 
single family residential rehabilitation to assist low-income homeowners maintain their property  
 

One Year Goals for the Number of Households to be Supported 
Homeless  0 
Non-Homeless  5 
Special-Needs  0 
Total  0 

Table 8 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance  0 
The Production of New Units  0 
Rehab of Existing Units  5 
Acquisition of Existing Units  0 
Total  0 

Table 9 - One Year Goals for Affordable Housing by Support Type 
 

Discussion  
 
Affordable Housing is a strategy of the City and will be funded through HOME. 
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AP-60 Public Housing – 91.220(h) 
Introduction  
 
Public Housing (PH) in our area is operated and managed by another jurisdiction, specifically the Public 
Housing and Community Development (PHCD) Department of Miami-Dade County. Data indicates that 
this is the ninth largest public housing authority in the U.S. In its most recent PHA Five-Year and Annual 
Plan (FY), PHCD indicated that it has 9,189 public housing units in the entire County. Upon further analysis, 
data indicates that 6,800 of these units are located within City limits at 65 different sites. 
 
There are no public housing facilities operating in the City that are owned by the City. The Homestead 
Housing Authority (HHA) operates one facility in the City. 
 
The City of Homestead does not have a public housing agency or public housing operating within its 
jurisdictional boundaries. The HHA is located in the unincorporated area of the County as are most of their 
physical facilities. The City cooperates with the HHA and its programs and has met with leaders of the HHA 
in the past to discuss projects and ways the City may assist the HHA. The City is in complete support of 
the HHA’s ongoing effort to improve their facilities and provide housing for the low- income community 
of South Miami‐Dade County. 
 
Actions planned during the next year to address the need to public housing.  

The City will continue to support the HHA and coordinate with the agency. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership.  

The City of Homestead does not administer public housing. This is a function undertaken by the Public 
Housing and Community Development (PHCD) Department of Miami-Dade County. The City supports local 
non-profit organizations that provide services to public housing residents to become more involved in 
management and financial literacy. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance. 

The City of Homestead does not administer public housing. The Homestead Housing Authority is not 
designated as troubled. 

Discussion 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction  
 
Homelessness in Miami-Dade County is addressed through the Homeless Trust, which receives funding to 
address homelessness Countywide. The City supports the efforts of the Homeless Trust, however the City 
does not provide funding to the Homeless Trust. 
 
The City provides CDBG public facilities funding to New Hope CORPS, Miami Bridge, and Sunrise Center, 
nonprofit organizations with facilities located in the City of Homestead. These organizations assist in the 
prevention of homelessness, its residents may be homeless or special needs. 
 
Describe the jurisdiction’s one-year goals and actions for reducing and ending homelessness 
including. 

The Start off Smart, Inc (SOS) is a 501(c) 3 organization that was initiated by the Homestead Police 
Department to integrate law enforcement with social services. SOS provides services to victims of 
homelessness, elderly, domestic violence, child abuse, human trafficking, and sexual assault. 
 
Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs.  
 
The City refers homeless calls and questions to the Homeless Trust. 
 
Addressing the emergency shelter and transitional housing needs of homeless persons. 

The City continues to support organizations that provide support to emergency and transitional housing 
in the City.  The City has provided funding over the years to New Hope Corps, Sunrise Group, Miami Bridge 
for improvements to the facilities. 
 
Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again. 

The City will continue to support the Homeless Trust in reducing the amount of time that individuals and 
families (chronically homeless, families with children, veterans and their families, and unaccompanied 
youth) experience homelessness. The Miami-Dade Homeless Continuum of Care implements a Housing 
First model that works to connect people as quickly as possible to permanent housing and the care and 
support they need to stabilize and improve their quality of life. The primary goals are to help people obtain 
permanent housing as quickly as possible, increasing their self-sufficiency. 
 
Helping low-income individuals and families avoid becoming homeless, especially extremely 
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low-income individuals and families and those who are: being discharged from publicly funded 
institutions and systems of care (such as health care facilities, mental health facilities, foster 
care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

This is addressed through the Homeless Trust. 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

There are numerous barriers to affordable housing in Homestead, which include the housing cost, lending 
requirements, down payments, high mortgage interest rates, high insurance rates and the high cost of 
commuting.  The City anticipates addressing some of these barriers through its HOME funds and will work 
to implement solutions to remove barriers. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 

Existing Land Development Codes, Zoning Ordinances and other provisions are reviewed to address the 
impact on affordable housing on a continuing basis. However, these policies are not direct barriers to 
affordable housing and are necessary to create a sustainable and livable community. 
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AP-85 Other Actions – 91.220(k) 
Introduction:  
 
The following is a discussion of other actions that may be undertaken by the City. 
 
Actions planned to address obstacles to meeting underserved needs.  
 
The City will continue to meet with agencies throughout the year to better understand their needs. It is 
likely there may be unallocated resources from past administrative line items that can be reallocated to 
future projects. 
 
Actions planned to foster and maintain affordable housing.  
 
The City through its Community Redevelopment Agency (CRA) provides residential rehabilitation services 
and First Time Homebuyer assistance to low to moderate income residents. The CRA is also working with 
a non-profit developer to construct new single-family homes in the CRA area for low to moderate-income 
households.  
 
Actions planned to reduce lead-based paint hazards.  
 
For FY 2024-2025 there are no funds allocated to Housing Rehabilitation. When properties are 
rehabilitated using CDBG funds, any housing constructed prior to 1978. The property must be tested for 
lead‐based paint prior to commencement of construction. If lead‐based paint is found, the lead‐ based 
paint will be removed or encapsulated, depending on the circumstances. 
 
Actions planned to reduce the number of poverty-level families.  
 
The City will continue to foster and maintain affordable housing currently through the CRA Home 
Rehabilitation and First Time Homebuyer Assistance Programs. The City will also provide support or 
otherwise to private efforts to reinvest into the existing housing stock as such opportunities arise.  
 
Actions planned to develop institutional structure.  
 
The City’s Finance Department is responsible for the Planning and Administration of the CDBG program 
which includes the Consolidated Plan, Annual Action Plan, Consolidated Annual Performance Report 
(CAPER) and all other reports associated with the CDBG program. The City will continue to foster 
relationships with non-profits in the City to seek insight into the needs of the community. 
 
Actions planned to enhance coordination between public and private housing and social 
service agencies.  
 
The City of Homestead is actively engaged in promoting fair housing for City of Homestead residents. The 
City promotes fair housing quarterly to affirmatively fair housing objectives of Title VI of the Civil Rights 
Act of 1964, Title VIII of the Civil Rights Act of 1968, as amended, and other relevant federal, state, and 
local fair housing laws. The city is committed to prohibiting discrimination in housing based on a person’s 
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race, color, religion, ancestry, national origin, sex, pregnancy, age, disability, marital status, familial status, 
gender identity, gender expression, sexual orientation, or source of income. 
 
The City continually coordinates with housing and social service agencies to enhance coordination. At this 
point, most major providers of social services in the City have received some level of CDBG assistance. 
City staff are in frequent communication with all of the agencies. Further, the City is relatively compact, 
and it is common for the City to visit agencies and observe first hand. 
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects 
Table. The following identifies program income that is available for use that is included in projects to be 
carried out. 

 
Community Development Block Grant Program (CDBG)  

Reference 24 CFR 91.220(l)(1)  
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects 
Table. The following identifies program income that is available for use that is included in projects to be 
carried out.  

 
1.The total amount of program income that will have been received before the start 
of the next program year and that has not yet been reprogrammed 

0 

2. The amount of proceeds from section 108 loan guarantees that will be used during 
the year to address the priority needs and specific objectives identified in the 
grantee's strategic plan 

0 

3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned 
use has not been included in a prior statement or plan. 

0 

5. The amount of income from float-funded activities 0 
Total Program Income 0 

 
Other CDBG Requirements  

1. The amount of urgent need activities       0 
2. The estimated percentage of CDBG funds that will be used for activities that 

 benefit persons of low to moderate income. Overall Benefit- A consecutive period 
of one, two or three years may be used to determine that a minimum overall benefit 
of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify 
the years covered that include this Annual Action Plan     100% 

 
 
HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2) 
 
1.A description of other forms of investment being used beyond those identified in Section 92.205 is as 
follows:  
 
The City will not utilize other forms of investment beyond those identified in Section 92.205.  
 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for  
homebuyer activities as required in 92.254, is as follows:  
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The City will draft guidelines in accordance with 24 CFR 92.254 and provide an update and details of the 
guidelines once completed in the next Action Plan. 
 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  
 
The City will draft guidelines in accordance with 24 CFR 92.254 and provide an update and details of the 
guidelines once completed in the next Action Plan. 
 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be 
used under 24 CFR 92.206(b), are as follows:  
 
n/a 
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CITY OF HOMESTEAD, FLORIDA

RESOLUTION NO. R2024- 07- 77

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF

HOMESTEAD, FLORIDA, ADOPTING AND AUTHORIZING THE

SUBMISSION OF THE FISCAL YEAR 2024/ 2025 ANNUAL ACTION

PLAN TO THE UNITED STATES DEPARTMENT OF HOUSING AND

URBAN DEVELOPMENT FOR APPROVAL; ESTABLISHING A

BUDGET FOR COMMUNITY DEVELOPMENT BLOCK GRANT

AND HOME INVESTMENT PARTNERSHIP FUNDS; PROVIDING

FOR IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City of Homestead receives entitlement Community

Development Block Grant (" CDBG") and in 2024 became a Participating Jurisdiction

PJ) of Home Investment Partnership (" HOME") funding directly from the U. S. 

Department of Housing and Urban Development (" HUD"); and

WHEREAS, the designation of the City of Homestead (" City") as an

entitlement community and PJ, the receipt of CDBG and HOME funding are

declared to be desirable and will provide needed improvements and affordable

housing to benefit low -to- moderate income residents; and

WHEREAS, the City is required to prepare an Annual Action Plan ( AAP) in

order to receive these funds; and

WHEREAS, in accordance with HUD guidelines, the City has prepared an

AAP for FY 2024- 2025 to benefit the citizens of Homestead; and

WHEREAS, in Fiscal Year 2024- 2025, the City will receive $ 917, 424 in

CDBG and $ 500, 000 HOME funds ($ 388, 732 federal allocation, $ 111, 268 general

funds to meet the required HOME threshold); and



WHEREAS, City Staff has established a budget for the expenditure of both

grant funds ( the "Grant Budget"); and

WHEREAS, the City Council desires to adopt and authorize the submission

of the Fiscal Year 2024/ 2025 AAP and establish a budget for the expenditure of the

CDBG and HOME Funds. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF

THE CITY OF HOMESTEAD, FLORIDA, AS FOLLOWS: 

Section 1. Recitals Adopted. That each of the above stated recitals is

hereby adopted and confirmed. 

Section 2. Annual Action Plan Adopted. That the Fiscal Year 2024/ 2025

Annual Action Plan, in substantially the form attached hereto as Exhibit " A," is hereby

adopted and the City Manager, or designee, is hereby directed to submit the AAP to

HUD for its approval. 

Section 3. Budget Adopted. That the Grant Budget in the amount of $917,424

CDBGand $ 500, 000 HOME funds ($ 388, 732 federal allocation, $ 111, 268 general

funds to meet the required HOME threshold) for the expenditure of the funds for the

2024/ 2025 program year, is hereby adopted. HOME 25% ($ 97, 183) minimum match

requirement, the City will utilize existing CRA affordable housing program funds to meet

the requirement as described in the CAR is authorized, is hereby adopted. 

Section 4. Implementation. That the City Manager is hereby authorized to

execute and submit all necessary documentation to HUD and to take any and all

additional action necessary to implement the AAP and the purposes of this
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Resolution. 

Section 5. Effective Date. That this Resolution shall become effective

immediately upon adoption hereof. 

PASSED AND ADOPTED THIS 17t" day of July, 2024

N D. LOSNER, 

ATTEST: 

0. 

a

ELI ET SE C ! WPA, WMO
City ClerK, 4\ 

C ) 

tnt riita+

tti e
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APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

WEISS SERO

City Attorney

Moved by: 
Seconded by: 
Council Vote: 

HELFMA'N COLE & BIERMAN, P. L. 

FINAL VOTE AT ADOPTION

Councilman Clemente Canabal

Councilman Larry Roth
7- 0

Mayor Steven D. Losner YES

Vice Mayor Sean L. Fletcher YES

Councilwoman Erica G. Avila YES

Councilwoman Jenifer N. Bailey YES

Councilman Clemente Canabal YES

Councilman Thomas Davis YES

Councilman Larry Roth YES
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FY 2024/ 2025 CDBG Proiects

Project Amount

Section 108 Debt Service 370, 000

STEM Program 101, 789

Swimming Program 25, 000

JD Redd Park Improvement 162, 151

Harris Field Park Improvement 75, 000

Planning and Administration 183, 484

Total Allocation 917, 424

FY 2024/ 2025 HOME Proiects

Projects Amount

Single- family Rehabilitation Program 375, 000

CHDO Homeownership 75, 000

Program Administration 50, 000

Total 500, 000* 

388, 732 federal allocation and $ 111, 268 general funds to meet the required HOME threshold
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