'[;-;m;.\'

CITY OF
HDN‘IESTEAD

CONSOLIDATED ANNUAL
PERFORMANCE
EVALUATION REPORT (CAPER)
FY 2023-2024

COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROGRAM

Submitted to:
Department of Housing and Urban Development
Miami Field Office

December 2024



TABLE OF CONTENTS

EXECULIVE SUMIMIAIY et e e e e e e e ettt eee e e e e e e et et t e e eeeeeeeeatsnanaaaeeesessssnnnnnseeeeesensnnnnn 2
CR-05 - GOAlS @Nd OULCOMES......iiiiiriiietieeiieeiee sttt sttt s e s r e saneen e s seeenees 3
CR-10 - Racial and Ethnic composition of families assisted. ........cccccueviiviiiiiiiniiieeiiieec e, 7
CR-15 - Resources and Investments 91.520(2) ....cccveeeeeiiiieeeeiiiee et e e e e 8
CR-20 - Affordable HOUSING 91.520() ....uveeieiiiieeeeieee ettt e et e e e e 10
CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) .....ceeennueee. 12
CR-30 - Public Housing 91.220(h); 91.320(]) ..ceovvverrreeeeiiiiiirireeeeeeeeeieiirreeeeeeeessesenrrrreeeeeeesssennns 14
CR-35 - Other Actions 91.220(j)-(k); 91.320(1)-(j) c+vveeeeeerrerrrrrrrerereeeeiiiirreeeeeeeeeeeserrrreeeeeeeessennnns 15
CR-40 - Monitoring 91.220 and 91.230.....cccceiiiiiiiieeieee e 18

Exhibit A- Projects from 2014 10 2023.......cuoiiiriririreine et eie e e srestesaesresteste st seesesses e sessessenes
CAPER 1

OMB Control No: 2506-0117 (exp. 09/30/2021)



Executive Summary

The City of Homestead is an entitlement city receiving an annual allocation of Community
Development Block Grant (CDBG) funds each year from the U.S. Department of Housing and
Urban Development (HUD). These funds help the City address the housing and community
development objectives outlined by HUD, which include benefiting very low to moderate-
income persons, aid in the prevention or elimination of slums or blight, and urgent need. The
Consolidated Annual Performance and Evaluation Report (CAPER) is designed to report on the
progress of activities identified in the Annual Action Plan (AAP). The CAPER provides an overview
of the City’s efforts and accomplishments in addressing its identified community development
needs and priorities during FY2023-2024. This is the first year completed of the 2023-2027
Consolidated Plan.

The three plans (Consolidated Plan, Annual Action Plan and CAPER) correlate with the
jurisdiction’s overall goals for the community based on identified needs. The CAPER also
addresses other public and private resources available to carry out identified activities and
projects in the program year. Throughout the CAPER, expended amounts refer to actual costs the
City has been reimbursed and is reflected in the Integrated Disbursement Information System
(IDIS).
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

The City of Homestead has prepared the FY 2023-2024 CAPER as required by HUD which
describes the use of CDBG funds during the first program year of the 2023-2024 Consolidated
Plan period, covering October 1, 2023, to September 30, 2024.

The information provided in this CAPER gives a review of the activities and accomplishments in
FY 2023-2024.

STEM Education
The City of Homestead utilizes (CDBG) funds to provide Science, Technology, Engineering, and
Math (STEM) educational experiences for students in grades K-8 residing within City of
Homestead City limits. Dibia DREAM was selected to deliver educational public services to the
students of Homestead. Dibia DREAM specializes in STEM classes (Science, Technology,
Engineering, and Math).

e Results-171

e Expenditure- $95,396.30

Section 108 Principal Payment/ Cybrarium
The City made repayment to its section 108 loan. The loan funds were used for the construction
of the Homestead Cybrarium

e Expenditure: $1,029,304.66 (965,000.00-principal, $664,304.66- interest)

Sunrise Community Facility Improvement
Funding was provided to the Sunrise Community Facility a local non-profit organization to
remove existing windows and doors and install new impact windows and doors throughout the
facility. Sunrise Community provides support services for individual with developmental
disabilities.

e Expenditure- $58,805.00

Miami Bridge Youth Facility Improvement
Funding was provided to the non-profit organization to make improvements on their safe haven
shelter facility in Homestead. Miami Bridge provides immediate needs to runaways and homeless
youth under the age of 18. The improvements include removal and replacement of the interior
and exterior light fixtures and the electrical panel to the building.

e Expenditure- $60,000.00
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Blakey Park Track Field Improvement
Funding was provided to resurface, restripe and repaint the track field at Blakey Park. The park
track field provides opportunities to resident of the community to utilize the facilities and a safe
environment to engage in fitness activities to walk, jog or run.

e Expenditure- $32,000.00

Roby George Basketball and Soccer Facility
Funding was provided to resurface two basketball courts, painting and restriping of the courts.
This project was combined with the Blakey Park Track field project listed above.

e Expenditures- $60,000.00

Below is the City’s allocation from 2014-2015 to 2023-2024

Fiscal Year Allocation

2014-2015 S 770,035
2015-2016 S 770,035
2016-2017 S 773,035
2017-2018 S 778,090
2018-2019 S 830,823
2019-2020 S 807,257
2020-2021 S 824,017
2021-2022 S 769,583
2022-2023 S 785,662
2023-2024 S 845,265

Exhibit A provides a list of activities and funding amount for CDBG projects over the last ten years
(2014 to 2023). The amounts represent the actual amounts budgeted and reported under each
entitlement year pursuant to approved amendments. Therefore, they do not necessarily reflect
the amounts approved per the action plans.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain,
if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Development

Housing Benefit

Goal Category Source / Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Public Facility or
] Infrastructure
Non-Housing .
. CDBG: Activities for Households
Infrastructure | Community .
$370,000 | Low/Moderate Assisted
Development .
Income Housing
Benefit
Public service
. Non-Housing activities other than
Public . CDBG: Persons
. Community Low/Moderate . 2,000 8.6% 500 171
Services $101,789 . Assisted 64.38% 34.2%
Development Income Housing
Benefit
. Public service activities
Non-Housing
. . . other than Persons
Public Services | Community $25,000 . 100 0 0 100 0 0
Low/Moderate Income Assisted

Table 1 - Accomplishments — Program Year & Strategic Plan to Date
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,

giving special attention to the highest priority activities identified.

As shown in Table 1, during the program year the City made progress on smaller activities which include Sunrise Community Improvement, Miami
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Bridge Improvement, Blakey Park Track Field Improvement and Roby George Basketball Court Improvement. The City pre-paid three (3) years of

Section 108 Loan to its loan balance.

All funded activities addressed specific priority objectives identified in the 2023-2027 Consolidated Plan. The City of Homestead CDBG allocation
for FY 2023-2024 was $845,265. The City projects include improving parks, public facilities and providing public services in low to moderate income

communities.
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CR-10 - Racial and Ethnic composition of families assisted.

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 84
Black or African American 52
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 30
Total 171
Hispanic 74
Not Hispanic 97

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Table 2 provides an aggregate of race and ethnicity data for households assisted through the STEM
program. The accomplishment data from all CDBG activities are reported in HUD’s Integrated
Disbursement and Information System (IDIS).
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made
Available

Amount Expended
During Program Year

CDBG

Public - Federal

$2,854,282.99

$1,593,753.34

Narrative

Table 3 - Resources Made Available

Total CDBG resources available in FY 2023-2024 was:
e 5$845,265 (new CDBG allocation FY 2023-2024)
e $2,009,017.99 unexpended CDBG funds from prior years
e The City expended $1,593,753.34 of CDBG funds in FY 2023-2024

Identify the geographic distribution and location of investments

Target Area Planned Percentage Actual Percentage of Narrative Description
of Allocation Allocation

Citywide 12.0 11.3 STEM Education Public Service
Citywide 43.8 122% Section 108 Loan
113.00BG 3 38.0% Seminole Theater Waterproofing
Citywide 3.0% Swimming Program
Citywide 20.0% 14.0% Planning and Administration
City of Homestead Previous allocation 7.6% Sunrise Community Facility
City of Homestead Previous allocation 7.8% Maimi Bridge Youth Facility
112.05BG 1 Previous allocation 4.2% Blakey Park Track Field
113.02BG 3 Previous allocation 7.8% Roby George Basketball Court

Table 4 — Identify the geographic distribution and location of investments.

Narrative

The geographic distribution identified above are funds identified in the FY 2023-2024 Annual Action Plan
and funds expended during FY 2023-2024 from previous years plan.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City of Homestead leverage its CDBG funds with other grant funds or general funds when
suitable. No funds were leverage in this reporting year.

The City does not own any public owned land suitable for affordable housing. The Homestead
Community Redevelopment Agency owns XX lots suitable for affordable housing. The City
currently owns five (5) properties purchased by NSP funds that will be rehabilitated and sold to
low-income applicants.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the number
and types of families served, the number of extremely low-income, low-income, moderate-
income, and middle-income persons served.

No housing rehabilitation funds were allocated in FY 2023-2024 AAP. Therefore, no housing
activities were no provided.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 0 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 0 0

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 0 0
Number of households supported through
Acquisition of Existing Units 0 0
Total 0 0

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City of Homestead did not provide housing support through rental assistance, production of new
units, rehab of existing units or acquisition of existing units in the FY 2023-2024. Therefore, the City did
not have goals and outcomes identified for housing in this funding year.

Discuss how these outcomes will impact future annual action plans.
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The City focused on parks, neighborhood improvement projects and public service to improve the low to
moderate-income communities in the City. The City’s CDBG project team will continue to evaluate the
needs of the City and identify projects that meet the City’s CDBG priorities.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 67 0
Low-income 74 0
Moderate-income 30 0
Total 171 0

Table 7 — Number of Households Served

Narrative Information

For the households assisted with CDBG funds, 67 households were extremely low- income (0-30% AMI),
74 households were low-income (31-50% AMI) and 30 households were moderate-income (51-80% AMI).
The data provided is from the STEM program participants.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Homestead’s approach to reducing and ending homelessness involves a combination of direct outreach
through its Police Department and partnerships with local service providers and collaborations with the
Homeless Trust. While progress has been made, ongoing efforts are essential to address the challenges
that remain.

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs.

The City partners with local non-profits that provide housing and other services to the homeless. In
addition, the Start off Smart, Inc (SOS) is a 501(c) 3 organization initiated by the Homestead Police
Department to integrate law enforcement with social services. SOS provides services to victims of
homelessness, domestic violence, child abuse, human trafficking and sexual assault. The City refers
homeless calls and questions to the Homeless Trust.

Addressing the emergency shelter and transitional housing needs of homeless persons.

The City continues to support organizations that provide emergency and transitional housing in the
City. The City has provided funding over the years to New Hope Corps, Sunrise Group, Miami Bridge and
other organizations for improvements to the facilities.

New Hope: Provide transitional housing and substance abuse treatment, helping residents stabilize and
prepare for permanent housing.

Miami Bridge: Serving as an emergency shelter for youth, Miami Bridge offer a safe haven for children and
teenagers in crisis, including those who are homeless.

Sunrise Group: Offers residential care, day program, employment services and therapeutic support. The
services are tailored to meet the unique needs of each individual supporting people with disabilities.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after being
discharged from publicly funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections programs and
institutions); and, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs.

The City is committed to and continue to support the Miami-Dade County Homeless Trust in reducing
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homelessness.

The Miami-Dade Homeless Continuum of Care implements a housing first model that works to connect
people as quickly as possible to permanent housing and the care and support they need to stabilize and
improve their quality of life.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The Homeless Trust collaborates closely with a number of organizations which offer primary care,
behavioral health, career, and other human and social services to persons experiencing homelessness.
The City’s SOS helps residents experiencing homelessness.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing.

The City of Homestead does not have a public housing agency or public housing operating within its
jurisdictional boundaries. The Homestead Housing Authority (HHA) is in unincorporated Miami-Dade
County as are most of their physical facilities. The City cooperates with the HHA, its programs and has met
with leaders of the HHA in the past to discuss projects and ways the City may assist the HHA. The City is
in complete support of the HHA’s ongoing effort to improve their facilities and provide housing for the
low income community of South Miami Dade County.

Some of the HHA strategic initiatives considered are:

e Expanding Veterans Assistance program (HUD VASH)
e Expanding Section 8 by requesting that HUD remove the cap on the number of vouchers.
e Elderly Housing potentially in Leisure City (outside of Homestead)

Actions taken to encourage public housing residents to become more involved in management
and participate in homeownership.

The HHA encourages public housing residents to participate in policy, procedure and program
implementation and development through its Resident Advisory Board. The HHA conducts a monthly
Management/Resident meeting to encourage participation by its residents.

Actions taken to provide assistance to troubled PHAs.

Not applicable
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Existing Land Development Codes, Zoning Ordinances and other provisions are reviewed to address the
impact on affordable housing on a continuing basis. However, these policies are not direct barriers to
affordable housing and are necessary to create a sustainable and livable community. Barriers to affordable
housing include the cost of housing and the increased cost of construction supplies.

Another area of concern as a barrier to affordable housing is the high cost of commuting in Homestead.
Most residents do not work in the City. There are express bus services in the City, but most residents find
it necessary to own a car for transportation needs. For low-income families, the cost of operating and
insuring a car is extremely expensive and will limit housing options.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

One of the major obstacles the City of Homestead faces in meeting its housing and community
development goals and objectives is funding and market conditions. In trying to mitigate the impacts of
the global economic inflation, increase construction and material cost, and increased housing cost. The
City assesses its programs frequently to improve specific strategies to address the needs of the
community.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City currently does not administer a Residential Rehabilitation program. Whenever the City decides
to administer a program, the following steps will be done to reduce lead-based paint hazards. The City
will perform paint testing on the painted surfaces to be disturbed or replaced during rehabilitation
activities or presume that all these painted surfaces are coated with lead-based paint for properties built
prior to 1978. For residential properties receiving an average of up to and including $5,000.00 per unit the
City shall:

Perform paint testing on the painted surfaces to be disturbed or replaced during rehabilitation activities
or presume that all these painted surfaces are coated with lead-based paint. If testing indicates that the
surfaces are not coated with lead-based paint, safe work practices and clearance shall not be required. In
addition, the City will follow all additional requirements as listed in 24 CFR 35.930 (b).

For residential properties receiving an average of more than $5,000.00 and up to and including $25,000.00
per unit, the City shall meet the following requirements:
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Requirements of 24 CFR 35.930(c), which include but are not limited to risk assessments and interim
controls.

For residential properties receiving an average of more than $25,000.00 per unit, the City shall follow
Regulations as set forth in 24 CFR 35.930 (d), which include abatement.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The social service agencies funded by the City through the CDBG program assist low or very-low-income
families and individuals, including those with disabilities. By working with these agencies to fund
improvements to their facilities, helps the organization to focus their funding on programming and
providing essential service to their client. The agencies also provide case management and resources to
participants of their programs.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Homestead has competitively procured professional services for planning, administration, and
implementation of its Community Development Block Grant (CDBG) program, Neighborhood Stabilization
Program (NSP) and related programs.

The consultant had the primary responsibility of overseeing the implementation of the strategies defined
inthe 2023-2024 Action Plan. The consultant is responsible for maintaining and improving the institutional
structure necessary to carry out the City’s Consolidated Plan.

As part of the planning process, a list of the area’s private industries (businesses), non-profit organizations
and public institutions were identified as resources that may be available to assist with conducting the
strategies indicated in the Consolidated Plan. The different entities were utilized, as necessary for various
housing, community and economic development strategies and other priority needs.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City coordinates with housing and social service agencies to enhance coordination like the Homestead
Housing Authority. Most major providers of social services in the City have received some level of CDBG
assistance. City staff are in frequent communication with all of these agencies.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City continues to ensure that its own regulations do not act as a barrier to affordable housing. The
City is drafting a RFP to procure services to update its Analysis of Impediment. As reported in previous
years, the City of Homestead is a partner with HUD in the enforcement of The Fair Housing Act (Section
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800, 42 U.S.C. 3601), which states that it is illegal to discriminate in the provision of housing based on
race, religion, handicap, or familial status. The law applies to Housing rentals and purchases, whether
publicly or privately owned.

There were no recorded Fair Housing complaints within the City limits of Homestead in FY 2023- 2024 that
the City is aware of. However, this does not necessarily mean violations did not occur, and as a recipient
of CDBG funding, the City must affirmatively further fair housing.

The City has undertaken several activities to promote awareness of Fair Housing choice.

e Fair Housing was discussed at each meeting in which housing and community development needs
were discussed, including two public meetings in Spring.

e The Fair Housing logo is displayed on all City advertisements related to CDBG.

e The City publishes fair housing public service announcement in the local paper South Dade News
Leader once a quarter.

e The City Council presented a proclamation to HOPE Inc., declaring April 2024 as Fair Housing
month.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of
the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning requirements

HUD’s Community Planning and Development Office developed a monitoring guide that it uses to monitor
grantees. The City, also uses this as a standard for monitoring the implementation of the program. Other
applicable regulations and policies such as those from the Department of Labor and U.S. Office of
Management and Budget, Office of Fair Housing and Equal Opportunity, and Department of
Environmental Protection Agency will also be used as the standard for any monitoring tools and
procedures developed for housing and community development programs.

The City of Homestead, through City staff and its contract grant administrator (consultant), monitors all
federally funded activities to ensure program compliance. The City and its consultant initiate monitoring
plans for new programs, as they are developed to meet the specific requirements of those programs.

Public service expenditures are monitored for eligibility before the City is reimbursed with CDBG funds.

The City anticipates taking advantage of additional funding resources made available to address housing
and community development needs. The timely expenditure of funding on eligible programs is an
essential element of the Consolidated Plan. Projects and activities are monitored to ensure they begin and
are implemented in a timely manner. If delayed the City’s project team meets and puts an action plan in
place.

On an annual basis, City staff and consultant review each program to determine if completed in a timely
manner, as well as whether they will aid in meeting the City’s Annual Action Plan goals.

e At the end of each program year, the CAPER is developed detailing AAP, goals, objective, and
accomplishments.

e Staff provides Federal Cash Transactions reports on a quarterly basis as required by HUD.

e The City requires citizen participation in the planning and amendment process of the Consolidated
Plan and Annual Action Plans as required by HUD, 24 CFR 91.40 or 45.

e Review Sub-recipient request for payment or reimbursement to assure proper documentation is
provided and expenditures are for eligible activities.

e Assures compliance with other program requirements, such as labor standards and fair housing
laws, through in-depth monitoring and program review.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment
on performance reports.

In accordance with the City’s adopted Citizen Participation Plan, a public notice was published in the South
Dade News Leader on Friday, November 1%, 2024, notifying the public of the availability of the
Consolidated Annual Performance and Evaluation Report for a 15 day public review and comment
period. The public notice for the CAPER was advertised in the local South Dade Newsleader paper which
is a local newspaper for South Dade and the Upper Keys which is tributed in the local community. The City
will continue to make efforts to ensure minorities and non-English speaking persons and persons with
disabilities are provided reasonable notice to comment on the CAPER.

The draft CAPER was available at the following locations:

City Hall Finance Department located at 100 Civic Court, Homestead, FL 33030 and on the City’s website
www.cityofhomestead.com/189/Community-Development-Block-Grant-CDBG

Add CAPER comments/questions when received.

In addition to the CAPER, citizens are provided an opportunity to provide input into the City’s programs.
Meetings are held several times every year to generate discussions related to community development
needs, impediments to Fair Housing, the allocation of CDBG resources, the performance of the CDBG
program, and other topics.

e November 20, 2024: Public notification of Council Meeting

Notification of all meetings is posted on the City’s website and advertised in the South Dade News Leader.

Additionally, for Notice of Funding Availability (NOFA), letters and electronic mailings are sent directly to
interested parties in addition to advertisements.

The City of Homestead follows the citizen participation guidelines outlined in the Citizen’s Participation
Plan as adopted for the most recent Consolidated Plan.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and
indications of how the jurisdiction would change its programs as a result of its experiences.

The City will continue to address the priority needs outlined in the Consolidated Plan through the
approved activities. No changes in program objectives were made or are anticipated.
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http://www.cityofhomestead.com/189/Community-Development-Block-Grant-CDBG

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CITY OF HOMESTEAD, FLORIDA

RESOLUTION NO. R2024-11-158

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
HOMESTEAD, FLORIDA, APPROVING THE
CONSOLIDATED ANNUAL PERFORMANCE EVALUATION
REPORT FOR FISCAL YEAR 2023-2024 (CAPER);
AUTHORIZING TRANSMITTAL OF THE CAPER TO THE
U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT; PROVIDING FOR IMPLEMENTATION:;:
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Homestead, Florida (the “City”) is a recipient of Community
Development Block Grant (‘CDBG”) Funds from the U.S. Department of Housing and
Urban Development (“‘HUD”); and

WHEREAS, HUD requires the City to submit a Consolidated Annual Performance
Evaluation Report (‘CAPER”) within 90 days after the end of the fiscal year; and

WHEREAS, City staff has prepared the CAPER, which is attached hereto as
Exhibit “A”, and made a part hereof, describing the activities undertaken during the year
beginning October 1, 2023, and ending September 30, 2024, including information on the
City' s CDBG Program, the resources made available to administer the programs and
describing how these resources were invested; and

WHEREAS, In accordance with the City' s approved Citizen Participation Plan, the
CAPER was advertised for a 15-day public comment period, commencing November 1,
2024, and ending on November 15, 2024; and

WHEREAS, it is recommended that the City Council approve the CAPER and
authorize the City Manager, or his designee to submit the CAPER to HUD prior to the

deadline of December 31, 2024.



NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF HOMESTEAD, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That each of the above-stated recitals is

hereby adopted and confirmed.

Section 2. Approval. That the City Council hereby approves the CAPER in

the form attached hereto as Exhibit “A”.

Section 3. Authorization to Transmit CAPER to HUD.

That the City Manager (or his designee) is hereby authorized to submit the
CAPER attached hereto as Exhibit “A” to the Miami Field Office of HUD prior to the

deadline of December 31, 2024.

Section 4. Implementation. That the City Manager is hereby authorized to

take any action which is necessary to implement the purposes of this Resolution.

Section 5. Effective Date. That this Resolution shall be effective immediately

upon adoption hereof.

PASSED AND ADOPTED THIS 20'" day of Novembeg, 2024.

EVEN D. LOSNER,
ayor

R2024-11-158 2



ATTEST: =

' TH SEWELL MPA MMC
Clty Clerk '

APPROVED AS TO FORM AND LEGAL SUFFICIENCY
FOR THE USE AND BENEFIT OF THE CITY ONLY:

//%/

WElss;?OTA HELFMAN COLE & BIERMAN, P.L.
y

City Att

Moved by: Councilwoman Eric G. Avila
Seconded by: Councilman Larry Roth
Council Vote: 7-0

FINAL VOTE AT ADOPTION

Mayor Steven D. Losner YES
Vice Mayor Sean L. Fletcher YES
Councilwoman Erica G. Avila YES
Councilwoman Jenifer N. Bailey YES
Councilman Clemente Canabal YES
Councilman Thomas Davis YES
Councilman Larry Roth YES

R2024-11-158 3



100 CIVIC COURT
HOMESTEAD, FL 33030
STATE OF FLORIDA
COUNTY OF MIAMI-DADE

Personally appeared before me the undersigned

PUBLIC NOTICE

CITY OF HOMESTEAD FLORIDA .
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
CONSOLIDATED ANNUAL PERFORMANCE EVALUATION REPORT
(CAPER FY 2023- 2024)

November Ist, 2024

The Clty of Homestead has completed its FY 2023-2024 Consolidated AnnuaI Performance Evaluation Report (CAPER) as
‘required by the U.S. Department of Housing and Urban Development (HUD) under 24 CFR Part 91.This report assesses

the City’s performance for FY 2023-2024 relatlve to the expendlture of funds provnded by HUD and other pubI|c and |
prlvate entities. :

The report is available for public review beglnnmg Frlday, November | st to Monday, November 18,2024, between the
hours of 8:00 a.m. and 5:00 p.m., Monday - Friday, at ‘the Clty of Homestead Fmance Department 100 C|V|c Court
Homestead FL 33030, and the City’s webS|te 4 : : <

www.homesteadﬂ.gov

P >

Written comments regarding this report may. be submltted to Carla Zavala at czavala@homesteadfl gov Homestead |
Finance Department on or before 5:00 PM,, on Monday, November I8 2024 :

The City Council W|II hold a Public Hearmg on the proposed FY 2023 2024 CAPER on Wednesday, November 20, 2024 at
6:00 p.m. in the Council Chambers located at IOO Civic Court Homestead, Florlda 33030 to SOIICIt comments and approve "
the report. Interested parties are encouraged to’ attend and part|c|pate 3

- City of Homestead~ _
Elizabeth Sewell |




CITY OF HOMESTEAD

100 CIVIC COURT
HOMESTEAD, FL 33030
STATE OF FLORIDA
COUNTY OF MIAMI-DADE

Personally appeared before me the undersigned
authority, Jamel Zemouli, who being duly sworn
deposes and says that he is the Publisher of the
South Dade News Leader, a newspaper of general
circulation, published in Homestead, Miami-Dade
County, Florida for more than one year
immediately preceding the first publication of said
Legal Notice or Advertisement and was during all
such time. Attached is a true copy of said Legal
Notice or Advertisement of which was published
in the

SOUTH DADE NEWS LEADER

On the following days:

NOVEMBER 1, 2024

Signed

N
Sworn er me this

l Day of Alprto 24 A.D.

Notary Public State of Florida at Large

J

My commission expires \ ‘ZL‘ 12

YANIRA LEWIS
Notary Public

State of Florida
S Commit HH48357S
CITY OF HOMESTEAD Expires 1/22/2028
CARLA ZAVALA
100 CIVIC COURT

HOMESTEAD, FL 33030
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